7 STEPS TO THE SUCCESSFUL METHOD OF PLANTING NEW CHURCHES 


One: New Church Starts Meet In Rented Facilities
 Land is purchased years later. This method is preferred for several reasons:
1. More initial money is put into people resources.  

2. Buildings and property make architectural and psychological statements. 

By putting off the purchase until the church has 300 to 400 in worship, the church already knows that it is not a small church and the building and property reflect that reality. It also keeps the church building from becoming an idol that drains people's time, energy, and money.

3. This model does not place a heavy financial responsibility on the partners,networks, or denominations.

The denomination is not struck with property if the church dissolves.

4. The congregation is more likely to feel the new church is its own vision and goal.

5. This model teaches self-reliance, not self-dependency, and strikes a balance between dependency and interdependency.

Two: A Target Audience Is Selected Instead Of Shooting A Generic Shotgun And Hoping To Reach Some People. 

Demographic studies help in this selection, which is almost always either unchurched Baby Boomers or Baby Busters. This choice can be narrowed down even more by focusing on a few of the lifestyles represented in the target area.

Three: The Worship Style Is Indigenous To The Target Audience And cultured Context Of The Area.
 People in most areas of the country hear the gospel best through casual, non-religious worship that features video, soft rock, or country/western, couched in praise and/or post-praise, secular music. In this service, there is very little liturgy, but solid theology.

Four: These new methods require a flat structure, small groups, and relational evangelism.

Five: discipling strategy involves reaching the unchurched, nurturing, converting, and growing those who respond to the Gospel, and then sending them out into the world for evangelism, mission, and social justice.
 It is no longer enough to simply assimilate new people into the life of the institutional church.

Invite ----> Grow ----> Send

Six: Select the planting team of five to seven highly committed people who have the appropriate skills and who are compatible with the model and target audience. 
This team either receives no denominational subsidy, or the subsidy is limited to no more than two years. This also makes it more likely that the founding pastor is entrepreneurial. Studies show that the longer the subsidy, the weaker the congregation.

The original team determines the core values of the church instead of the charter members. This way, people know what kind of church they are joining. We know from studies that adults like to become part of something that is going where they want to go. If you start enough churches, you will have an inclusive variety of churches. There is no virtue in waiting to draw up the core values.

The core group becomes the pastoral team of the church. They meet for bible study, fellowship, prayer, and planning for the beginning of the congregation. They become the leadership and the organizational foundation from which the area will be reached.

This group is trained to invite their networks to join a small group instead of a "church". This core group grows into more groups through personal contacts and networking.

Seven: Involvement In Ministry And Commitment To Christ Is To Be The Goal, Not Membership In A Church.
 It is not unusual for worship attendance to outnumber membership. People have to go through some form of formal training as well as be involved in hands-on ministry before they can join.


